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TRUONG DAI IIC)C SUo PI-L~M KY TJ-IUAT
THANH PliO 1-10 CHi MINH

DON VI: PHONG QUAN TRI CHIEN LU'Q'C

M~u 03/KHNH

CONG HOA XA HOI CHU NGHIA VIJ;:T NAM
DQc l~p - T~r do - H~nh phuc

TP. H6 chi Minh, ngay /0 thcing 08 nom 20/7

MUC TIED CHAT LUONG. .
vA KE HOACH THU'C HIEN MUC TIEU CHAT LUONG NAM HOC 2017-2018. . . . ..

C/1l1 d~ niil11hrc: "/)jji 1110'i1110hinh quan (ri (ru'i/ng (heo dinh hu'o'ng ({l' chu giao dr;c d{li h{Jc"

THai GIAN

KE HO~CH
THl)'C HI~N MINH CHI

NGu'OI
TT Ml)C TIEU Cl) THE KPls (Thana/nitro) CHlfNG THl)'C

TIHfC HIt;:N BAT KET Dl)'KIEN D~O HIt;:NDAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

I CONG TAc QUAN TR! t)~1 HQC

1'ham ra so at h~ th6ng van ban Danh n1\lc h~ 1'1wc hi~n cac ho~t
Danh nwc van

gIa th6ng ban bim thea ITnh 1'S. Nguy~n
] quan Iy - quan trj hi~n h,'1I1htheo ITnh van dono theo k~ hO~leh 09/20] 7 08/20] 8 Ca phong

quan I)' - quan tri . b V\l"ChO<;1tdQng 1'i~n Dung
I\VC ho~lt dQng Clla dan vi. cua dan vi

Clla Nha truo'ng Clla dan vi

Bao cao danh gia
Bao cao danh

Tham gia tri~n khai danh gi,l hi~u qua KPIs ella CBVC 1'1wc hi~n C,lc ho~t gia KPls ella TS. Nguyen
2 dono theo kf hO;;1eh 09/20] 7 08/2018 CBVC dun Ca phong

ho~t dQng Clla dan vi theo KPls. don V! nam hQc . b V! Ti~n Dung
ella Nha truang nam hQc 2017-

2016-20]7 2018
Thal11 gia Le ky ni~m - - - ngay 1'1We hi~n eac ho~lt Bao cao so kct)) nam

100% CBVC TS. Nguyen.., thanh I?p tnrang theo su ph'ln cong dono thea k~ hO~leh 09/2017 10/2017 cong tac HK 1 Ca phong-) tham gia . b Ti~n Dung
eua Nha truo-ng. cua Nha truo'ng ella dan vi

--

II CONG TAc CO CAU TO CHU'C VA NHAN sl)'

sf) hi~lI: HD-PQTCL-KHMTCL2017 Lbn son! XCI: 01 Ngay hi~u I~rc:0 I /09/20 17 ~Trang 1/2



M5u 03/KHNH

THC)l GIAN
TH()'C HIJ;:N MINH CHi

NGU'O'I
(Than /nam) CHUNG THVC
BAT KET OVKIEN n~o HI J;:N
nAu THUC
(5) (6) (7) «~) (9)

09/2017 08/2018
Hinh anh, van TS. Nguyen Ca phong
ban lien quan Ti~n Dung

KE HO~CH
THVC HU::N

(4)

T1wc hi~n cac ho?t
dOng theo k~ ho?ch
clla Nha truo-ng

KPIs

(2)

M()C TIEU C() THE

Tham gla trien khai d6i mai moi
tnrcmg I<'1mvi~c.

(1) (3)
Trien khai th~rc
hi~n mo hinh Clla
Tnrcmg: Cong so
hi~n d?i

III CONG TAC TlJYEN SINH, nAo T~o,NGu'CHHQC

r
J TT

I.

IV

Tham gia xay dl)'ng va trien khai de an
d6i mai mo hinh dao t?O thea djnh Cac san ph~m
huang Lrng d~lI1g cong ngh~ d?y hQc theo phan cong
m6i glaJ do~n 2017-2022, t~m nhin clla Nha tnrang
2030.

CONG TAC nAM BAO CHAT LU'ONG

Th~rc hi9n cac ho?t
dOng theo k~ ho?ch
Clla Nha truo'ng

09/2017 08/2018
Cac san ph~m
theo ph an cong
clla Nha truang

TS. Nguyen
Ti~n Dung Ca phong

2

K~ hO<;lchchi~n luqc phat tri~n trucmg
giai do~n 20 17-2022, t~m nhin 2030.

Xii)' d~rng cac nhiem V~l trQng tam
nam hQc 2018-2019

Ban KHCL glal
do~m 2017-2022,
t~m nhin 2030.

Hoan thanh van
b,ln Ctc nhi~m V~I
trQng tam clla
nam hQc 2018-
2019.

Ban hanh KI-ICL Ban KHCL
phar tri~n truang giai 08/2017 09/2017

giai do?n TS. Nguyen Cii phong
ao?n 2017-2022, t~1l1 2017-2022, Ti~n Dung
nhin 2030 t~m nhin 2030.

D~r thao 03/2018 03/2018 TS.
Gop y 04/2018 OS/2018 Ban Cac nhi~m TS. Nguyen Nouyen

vu treno tam b •

• • b Ti~n Dung Ti~n
Ban himh OS/2018 06/2018 duqc phe duy~t Dung

Nall'iri bien soanb

TS. Nguy~n Ti~n Dung

NaU'iri xem xetr-
TS. Nguyen Tien Dung S. TS. Lc Hi~u Giang
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